TPM CIRCLE NO :- ACTIVITY KK QM | PM [ JH | SHE| OT DM [E&T
ADVIKr [ovcree v OSSN0 75T KAIZEN [DEA SHEET

DEPT :- Assembly shop RESULT AREA P | Q[ oA C|D]|] S| M E/IMS/05
CELL :- A247 | CELL NAME:- CBS ASSY MACHINE / STAGE :- Riveting machine OPERATION :- RIVETING
KAIZEN THEME :- To Reduce the fixture PM IDEA :- Auto provision to be provide for fixture cleaning.
time In A247 CBS line at riveting stage.
COUNTERMEASURE:- Provided air blower , after |-2-RCHMARK =
WIDELY/DEEPLY:- unload the ctﬁmponent lirom fixture tl)ly Ig‘gilc KAIZEN START 15.12.15
PROBLEM / PRESENT STATUS :- Takes more | YStEm air blower work automatically & clean | KAIZEN FINISH 18.12.15
ime for riveting fi q Il chi the fixture.

time for I’I\_/etllflg _IXtUI’e PM Ue-to Small chips TEAM MEMBERS :-|Shanth kumar.r
accumulating in fixture & there is no any auto Mr.Mahesh.N
provision for fixture cleaning.

NO auto

Provision for BENEFITS :1) Reduced Fixture time 40 min
cleaning to 15 min. 2)Killed HTA area by action.
3)Work standardization .
4)Reduced Operator fatigue.
KAIZEN SUSTENANCE
BEFORE AFTER | WHAT TO DO : Check the presence of
_ : - air blower & working condition.
WHY -.WHY ANALYS!S - o RESULT : Reduced fixture time. HOW TO DO : Visually
Why1 : Takes more time for riveting fixture FREQUENCY : Once in a day.
PM. _ o _ Fixture PM Time
Why2 : After completion of riveting operation
small chips accumulating in fixture. 50 -
Why3 : No auto provision for fixture cleaning. 40 -
30
30 - COST INCURRED FOR MAKING KAIZEN
. o : MATERIAL COST|LABOUR COST | TOTAL COST
R|OOT CAUSE :- No auto provision for fixture 20 - 15 IN RS INRS INRS
cleaning. 10 - 00 | —— =00
0 SCOPE & PLAN FOR HORIZONTAL DEPLOYMENT]
REGISTRATION NO. & DATE : 953 & 23.12.15 ' ' oK.
Before After NG| CELL | TARGET RESPONSIBILITYSTATUS
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